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accepting any and all good consequences that have come from our
relationships, just as we have acknowledged the evil.

Dental—Confession

People often recognize that problems they struggle with have
roots in parental injunctions. Some readily identify the pain in
their lives that results from unresolved conflicts with home, but for
many these painful feelings have been minimized or buried in order
to proceed with life. Many blame themselves for the problems,
citing the apparent success of siblings or acquaintances from similar
backgrounds as evidence that the “true” problems lie not with
upbringing—but with their own cternal nature. People are often
very aware that thinking about family dynamics is painful and
provokes much anxiety, anger, depression, or guilt.  Increased
awareness of painful consequences of their parents’ choices may feel
to some like a betrayal of their parents.

A variety of defenses protect us from this increased awareness,
or this “betrayal” of our parents. We may decide it is better to
keep such painful feelings buried or “on the shelf,” We may
deflect the feelings in the numbing cffects of activity, excitement,
alcohol, or depression. We may bury unpleasant memories that
have little obvious relevance to the present. We may divert the
pain into excessive and senseless anxiety or guilt. Alternatively, our
acknowledgment of pain may include excessive or one-sided blame,
retaliation, or rejection, that can also serve to protect and blind us
to the full and “just” reality of the complex family dance. For
example, the parent whom we first identify as a problem to us is

often a smokescreen for the deeper pathology engendered by the
second parent (Klimek, 1991).

For healing to begin we must understand that we repeat the
patterns of the past when we do not see them (Bowen, 1978;
Hartman & Laird, 1989). We relinquish our agency to ignorance
and fear. The purposes of mortality are thwarted because we do
not grow in our understanding of good and evil when we are
unwilling to taste the bitter of fully acknowledging our lives. We
cease to be free agents, but continue despite our best efforts to pass
to our children the negative paradigms under which we blindly
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operate. While many aspects of our lives may be undermined, the
greatest negative effects occur within our families. Efforts to
change our dysfunctional behavior are thwarted. Even if we change
outward behavior, deeper thoughts and beliefs continue to subtly
yet powerfully influence our interactions. Buried feelings leak out
in ways that appear mysterious, but are in fact quite predictable.
Family therapists have long recognized that among the most
powerful forces affecting family life are the conflicts and secrets that
are never discussed (Bowen, 1978; Hartman & Laird, 1989).
Acknowledgment of the reality of our parents’ choices is a first step
in making peace.

Sara, a young woman with three children, approached me for
a consultation on how to handle her son, Scott, age 11, the oldest
child. Scott’s behavior was creating considerable turmoil for his
entire family. He was frequently abusive to his siblings, hitting
them, threatening them, and yelling at them. His moods dictated
the emotional tone of the home. Everyone walked on eggshells to
placate Scott and ward off his temper outbursts.

“When you are angry with the kids, how do you express it,” 1
asked his mother. “What do you do with your anger?” She fooked
reflective for a moment and then responded somewhat sheepishly,
“I probably yell, and then I threaten him, and if that doesn’t work
I guess I hit him.” She then acknowledged that she had not
previously recognized a connection between her expression of anger
and her son’s.

Exploring further 1 asked, “Whom in the family does Scott
most remind you of2” She said that Scott reminded her of her
father, to whom she had been very close before his death ten years
previously. The resemblance in her mind included both Scott’s
tender, spiritual qualities, admired in her stake president father, and
Scott’s temper. Although Sara had never been the recipient of her
father’s outbursts, she had seen him send her older brother flying
into a wall on one occasion, had repeatedly observed him hit
another brother in the face, and had frequently heard angry
comments that were belittling, cruel, and rejecting.
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Sara became very uncomfortable when I labeled these behaviors
abusive. “It really bothers me to hear you call my father abusive,”
she stated. “He was a wonderful man with so many good qualities.
I'm afraid I've given you the wrong impression.”

Despite Sara’s recognition of the many spiritual qualities of her
father, her unwillingness to acknowledge his sin of anger at face
value and work through her feelings about it are perpetuating a
continuation of abusive patterns in her own family and in succes-
sive generations. Although Sara may believe she is not as “hot-
tempered” as her father was, her distorted perceptions of her own
and others” anger colors her interpretations and responses in
contexts arousing anger. The sins of her father are being visited
upon the heads of his children and grandchildren in part because
they are not being confessed, but denied.

Acknowledgment and “confession” of the sins of our parents is
no more a betrayal of our parents than is acknowledgment and
confession of our own sins a betrayal of our worth as a person. In
both cases, confession is simply the first step in the process of
overcoming the sin. It is an act of maturity, love, and honoring of
that desire which is most deeply held by all true parents: that their
children will succeed where they have failed. It is not focusing on
the mote that is in another’s eye while failing to regard the beam
that is in our own; rather it is to fully acknowledge the beams in
our own eyes, grown there in response to the motes of others that
distorted their perceptions and influenced their vision of us.

Prophets remind us of the importance of understanding our
historical roots when they emphasize reading the scriptures,
studying history, and doing family history research. When I read
the Old Testament I used to be confused by the apparent favorit-
ism, deceit, and dishonesty occasionally observed in the lives of the
great prophets and their wives. I assumed that these faults were
cither being represented as virtues, or were being excused because
of the status of the perpetrators. More recently I have come to the
conclusion that these details are included so that we might learn
from the failings of our righteous forefathers as well as from their
spiritual triumphs. 1 find great comfort in the fact that these
individuals are not represented as one-sided, faultless beings to
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whom 1 cannot relate. 1 am thrilled to discover that God speaks
to, and ultimately approves, such fallible kindred spirits. Just as
reading the Old Testament forces the thoughtful reader to struggle
with the sins and injustices of our spiritual forebears in ways that
expand our understanding of the gospel, struggling with the sins of
our personal forebears expands our understanding of ourselves and
the values we will choose and live by.

Even when an individual trusts the therapist’s injunctions to
review parental acts that were damaging, this process is often
hampered by poor recall of early years. This is particularly likely
when the early years have been traumatic. Therapeutic techniques
that are helpful at this step include hypnosis, memory records, role
playing, and backward arrow. The first is familiar to most readers,
so 1 will comment only on the last three techniques.

Memory records.  For individuals with few carly memories, a
useful exercise is to obtain 3" by 5" cards or a small journal in
which the client records early memory fragments. The individual
records recollections of the circumstances, the people involved, their
responses, the emotions experienced, and the conclusions drawn
from the experience. Clustering these memory records by age can
provide clues as to the client’s conclusions during various develop-
mental stages. Clustering them by similar emotions or conclusions
provides an historical context for current choices. Early memories
with relevance for current problems can be expanded into scripts or
role plays for further exploration.

Role playing. Role playing remembered events is a particularly
valuable therapeutic technique, allowing both therapist and client
insight into the impact of early events on the individual. Where
the early events include physical or sexual abuse, an absence of
verbal interchange, or a large number of individuals, role playing
may not be a comfortable vehicle for reconstructing them. In such
cases the situation can be written as a script, in which the imagined
thoughts of the people involved are portrayed, as well as any
remembered dialogue.

I find many clients are initially reluctant to engage in role
playing and have a difficult time immersing themselves in the role
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as the affective impact of the situation becomes painful and
overwhelming.  Patience is warranted to encourage the effort,
however, as this is one of the most powerful techniques for working
through intergenerational pain.

A useful format for roleplaying is to have the client play the self
while the therapist, with prompting, plays the parent. (This
technique was presented at the Cognitive Therapy Conference in
Newport Beach in 1989 by Aaron Beck and Susan Beyers). After
the roleplay, the client is encouraged to report the feelings and
conclusions experienced. Then the roles are switched, after which
both client and therapist talk about the feelings they experienced.

Clients often find it very affirming to realize that the feelings
the therapist experienced playing the client as a child are quite
similar to the feelings they experienced at the time. Also, clients
often gain new perspective on the parent’s behavior, and the
parent’s excessive power is diminished by taking their role. Once
the therapist has a clear idea of how the parent behaved, the initial
role play may be repeated to allow further immersion in the feelings
of the time. Experiencing these feelings is critical to the therapeu-
tic steps that follow.

Backward arrow. The downward arrow technique in cognitive
therapy takes a statement or conclusion of the client and continues
to ask, “And if that were true, what would that mean to you?” or
“What is so bad about that?” undil basic assumptions are uncov-
ered. The backward arrow looks for historical precedents for
current feelings. As a current concern is identified, the therapist
asks “Can you think of an earlier time when you had a similar
conflict or feeling?  What happened then? Are there any other,
carlier times?” The earliest remembered events becomes the basis
of the role play script.

Retasting the Bitter—Prizing the Good

Making peace with painful experiences from the past requires us
to fully re-experience these painful feelings, to identify them, to
correctly associate them with their original perpetrators, and to
acknowledge and learn from them. The Atonement of Christ
involved the suffering of an innocent individual for the sins of
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another in order that those sins might not have eternal consequenc-
es. In like fashion, we become saviors on Mount Zion when we
are willing to suffer again as innocents the feelings of despair, pain,
rejection, and anxiety inflicted during our childhood, but which we
found too overwhelming at that time to integrate. To do this we
must emotionally “become as little children . . . submissive, meek,
humble, patient, . . . willing to submit to all things which the Lord
seeth fit to inflict upon him, even as a child doth submit to his
father” (Mosiah 3:18-19). We re-experience that pain against
which we felt no choice but to psychologically defend when young.
Re-experiencing the pain plays an essential part in releasing
ourselves, our parents, and our children from the spirit prisons of
previously unattended ancestral sins.

It is no wonder that we shrink from such a task and wish to
avoid it. 1 believe the Atonement of Christ included this kind of
pain—a bitter cup from which even Christ wished he could shrink
and not partake. Yet he partook, “and finished” that cup (Doctrine
and Covenants 19:18), experiencing fully the soul-tearing, God-
forsaken, and totally undeserved anguish of the innocent for the
sins of all parents, in all ages of time. He invites us to share a taste
of that experience with him as we repent for those who have gone
before—repentance literally meaning “being in pain again” (Klimek,

1991).

As the client recounts or relives early experiences the therapist
may encourage venting and experiencing of the painful affect.
What conclusions about self, the world, the future, and the
relationship are being drawn during the remembered interchange,
and what feelings do those conclusions prompt?

If the pain we uncover is extensive, we deserve help. One of
my clients, Andrea, had a difficult time role-playing herself during
a reenactment of a childhood memory because she felt uncomfort-
able when the early feelings of despair and worthlessness intruded.
As mentioned previously, we then switched roles so that I played
her and she played her punitive, rejecting mother. She had much
less difficulty staying with this role, which she had fully internal-
ized. I felt totally rejected, hopeless, and worthless against the
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onslaught of disdain and criticism she poured forth in the role of
her mother.

As T acknowledged to her that in playing her role 1 felt near
tears with painful feelings of helplessness and despair, she was
surprised, having assumed that her own feelings were unwarranted
and inappropriate. As we tried the role-play again she was more
willing to stay with her own role, rather than attempting to deflect
and intellectualize. She began to identify the cternally fallacious
but situationally warranted conclusions she had drawn about her
own powetlessness, ineffectiveness, and unlovableness during such
interchanges as she monitored the thoughts and conclusions
associated with the feelings.

We must re-experience our early emotions so that we can more
fully comprehend the consequences of our patents’ sins. The
purpose of tasting the bitter is not simply to have the experience.
These bitter fruits help us learn the outcomes of evil so that we can
draw valid conclusions about what we value and claim as good.

John spent almost a year working through painful feelings
associated with an abusive, neglectful mother and step-father. He
experienced enormous guilt for his “judgments” of his parents, and
his resentful feelings toward them. Re-experiencing the negative
emotions associated with early scenes of rejection and neglect
helped him realize that the fruits of his parents” behavior in his life
had been extremely bitter. As John contrasted these painful fruits
with the warm, secure feelings he experienced from his grandfather
and others, he could clearly identify that the attitudes and actions
of his mother and stepfather were evil.  This did not mean,
however, that his mother and stepfather were evil people. By
seeing this contrast John could see himself as a free agent who
could choose with confidence between the two courses of action
cxemplified by his parents on the one hand and his grandfather on
the other.

As John re-experienced the negative early events, he realized that
he had feelings of hatred for his mother and stepfather, feelings he
immediately condemned. These feelings caused him to feel extrenme-
ly guilty and reinforced his self-perception of badness. He assumed
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these feelings reprcscnted reality. He had trouble articulating his
judgments of the actions of his parents, but had little difficulty
articulating and supporting their critical judgments of him.

A simple therapeutic technique assisted John in recognizing that
he did not need to hate his parents in order to hate and reject their
behavior. While role-playing this situation, John reported to me
what the critical voice in his own mind was telling him about
himself. In turn, I responded to that critical voice with truthful
observations about him and about his choices. I based these
responses on scriptures and personal observations, agreeing with
whatever was truthful in the message of the critical voice and then
assertively giving evidence for what 1 disagreed with. In one
interchange, John spoke as the critical voice of his parents in his
own mind, and I spoke as if I were John, from the role of his
advocate:

John (critical parental voice speaking to John):  You are
overreacting to this entire situation. We are good people. You are
entirely too sensitive to a litcle normal discipline.

Me (as John’s self-advocate): I am very sensitive about this
situation, but that is because it has been very painful for me. What
you did was not normal discipline—it was emotional and physical
abuse.

John: What right do you have to judge us? This is none of
your business.

Me: 1t is my business because it is affecting my life. I do not
have any right to judge you, and I am not judging you. I have an
obligation, however, to judge your behavior. That is the purpose
of my mortal life—to learn from my own experience good from
evil. Tt is essential that I learn to make judgments about good and
evil based on the consequences of behavior in people’s lives. 1
judge your behavior to be abusive and evil because it has caused me
lifelong pain, has caused my siblings undeserved pain, and has led
us to come to conclusions about ourselves that have interfered with
our growth and spirituality. 1 judge these abusive behaviors to be

bad.
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John:  You and your siblings just don’t have the internal
fortitude to deal with a little discipline. It is not our fault, it is
yours.

Me: Children must see the world the way their parents teach
them to see it. We do lack internal fortitude. I believe this is
because we were not treated with respect, patient tutoring, and
kindness. I have evidence for this. When people do treat me with
respect and kindness T can feel the difference in its impact on me.

John: How dare you judge us. I am an important man in the
church, and the name of your mother’s great grandfather is in the
Doctrine and Covenants.

Me:  Christ said he could raise up from stones children of
Abraham. A person’s name and lineage are not what is important
to the Lord. They are not children of Abraham who bear his
name, but who do his works (John 8:39). The same is true today.

At this point John interrupted the interchange, tearful as he felt
the truthfulness of this scripture. “This is right. This is the Lord’s
way. 1 feel that the Lord has the same judgment of my parents’
evil behavior as I do.” He realized that the Lord agreed with his
assessment of their behavior, and did not require him to say that
they were right and he was wrong in order to forgive them.

This stage generally takes many months, and even years, of
hard work to achieve. When “forgiveness” is achieved around
painful issucs without a lengthy period of labor, the result is usually
an abortion rather than a rebirch. Patient submission to the labor
pain is necessary. Like labor, the pains of rebirth are not constant
but intermittent, and they are often worst when the process nears
completion. Unlike labor, the pains of rebirth can be cut short by
unwillingness to endure them, with the individual rushing to an
intellectual forgiveness of the parents that lacks integrity. Alterna-
tively, the individual may retreat to the dull pain of past patterns,
running from the intensity rather than working through it. When
the process of working through old feelings is successful, the
outcome is the death of the “natural man” who is fused with the
sins of the parents and the birth of a new creature in the truth and
integrity of Christ’s divine parentage and eternal perspective of us.
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Regret

Regret is an important element in the repentance process,
whether for our own sins or inherited sins. When working through
the pain of ancestral sin, we must deal with our grief, or regret, for
all we have lost as a result of that sin. We niust see clearly the
ways the sin has contributed to our failures, robbed us of opportu-
nities, or skewed our vision of reality. These losses are real, and
grieving for them is an important step for many people. Often this
grief is keencst when we begin to see more clearly our influence on
our own children.

Ellen struggled for years to improve her tense relationship with
her overly critical father. While she had come to understand many
aspects of this relationship, and had no difficulty being aware of the
negative impact of his criticism on her life, a dramatic experience
of grief over the price she had paid for his criticism helped her take
the relationship in a different direction.

Ellen’s boss was usually a reasonably caring individual, but he
was something of a perfectionist and frequently pointed out minor
crrors or shortcomings in her work that made Ellen feel very
defensive.  She recognized at one level that she was probably
overreacting to this criticism, but this was not enough to defuse the
alternating anger at him and devaluation of herself she experienced
whenever she perceived unanticipated criticism. On one occasion
when she was particularly vulnerable from other stress she began
crying when her boss offered his suggestions to a report. Ellen was
humiliated by her tears, even though her boss was quite supportive.

Ellen returned to her empty house, racked with frustration over
her own excessive sensitivity to criticism, which she blamed on her
father’s excessive disapproval. Having worked on this issue some
in therapy, she gave full vent to her feelings, sobbing and screaming
at her absent parent for the crippling effect he had had on her self-
esteem.  She grieved for the opportunities she had let slip away,
panicked by the risk of failure. She grieved for the humiliated
child inside who cried over a trivial correction. She grieved over
the many times her fear of criticism had caused her to be critical
of her own children out of fear of what others might think of her
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if they were imperfect. Feeling deeply her grief and expressing it
fully (instead of becoming depressed and guilty) were relatively new
experiences that helped Ellen accept her losses and let go of her
resentment.

Although she never shared her experience with her father, it
marked a turning point in their relationship. Having fully heard
her own voice and felt her own grief, she became newly able to
hear her father’s unspoken self-criticism and underlying love. She
could see things in the complex family relationship that she could
ot have seen before. The bitterness left. Over time Ellen acquired
an appropriate assertiveness with her father that both curbed his
criticism and buffered her self-esteem from his attacks. She also
became more sensitive to the pain her children were experiencing
at her hand, and became somewhat more successful at curbing her
tendency to criticize them.

Managing Judgment

Although Ellen acknowledged that her father’s behavior was evil,
having an honest and truthful perspective on this entire situation
allowed her to separate his agency from her own. She recognized
that she was not responsible for her father’s bad choices and
stopped personalizing them. She also recognized that perhaps her
father was not entirely responsible for his behavior either, but that
he too could have been victim of the unrighteous choices of others.
She was able to judge his choices as evil without judging him.
Judgment of him as a person she could gladly leave to the Lord.
She felt confidence in the mercy, justice, and judgment of God,
confident that no one’s eternal life would be permanently altered
because of the choices of other people, but only because of their
own choices. Having experienced the loving acceptance of God in
her own life, she was ready to forgive freely what had been in some
ways her worst enemy-—a loved member of her own household.

Although it is still difficult sometimes for Ellen to imagine that
her father would care much about her perceptions or forgiveness,
Ellen is confident that she is at peace with him. She is able to pray
for her “enemy” with real intent, and see more clearly other
elements of the family dance.
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As Ellen continued the process of working through her painful
relationships, she was occasionally very judgmental of herself.
Repeating the negative parental messages she had received, she
berated her lack of accomplishments and obedience. (In fact, Ellen
was a faithful, accomplished woman.) A simple question helped
Ellen place her own inadequacies in perspective. I asked Ellen
what the world would be like if everyone in it were like her. At
first she responded only with the inadequacies the world would
experience, but with gentle questioning, Ellen began to acknowl-
edge that the world would be free of murder, war, drug abuse,
theft, and jails. She began to weep as she acknowledged that the
world would in fact be a rather nice place overall. She saw herself
from a different perspective. She also could acknowledge for the
first time that some of her positive attributes—honesty, discipline,
and love of learning—were acquired from her father. This simple
question can be very helpful in increasing the integrity of judg-
ments of self and others.

Covenant people

The final challenge for individuals working through intergenera-
tional pain is to stop the cycle of sin from continuing in interac-
tions with others. Having come to our own conclusions about
good and evil, and having experienced fully the consequences of
both in our life, we are in a position to freely choose our course.
This is not always simple, but the compulsive repetition of previous
patterns, or the compulsive avoidance of some aspects of previous
problems, has less hold.

Bev’s extreme pain over her mother’s adultery and divorce when
Bev was an adolescent was close to the surface. The resulting
rejection from her mother made her mother’s behavior even casier
to reject; however, it was difficult not to reject her mother as well.
After Bev experienced the strong pull of temptation from a meeting
with an old boyfriend during a stressful period in her own
marriage, Bev was more forgiving of her mother’s choices, and
more determined to stop the cycles of sin begun (at least) by her
adulterous grandmother. Although this increased tolerance helped
Bev make peace with her mother, it also made her feel, although
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briefly, that the adultery was not so bad. As Bev remained firmly
in touch with her own pain as an adolescent, that pain helped her
choose and live her values.

Although Bev’s mother is dead, Bev felt it was time to release
her from the spirit prisons of her own anger. She determined to
complete the process of repentance for her mother, and to facilitate
her release from the spirit prison of inability to correct or influence
those she had hurt and taught by her negative example. Bev wrote
an extended letter to her mother over several weeks, recounting her
experiences, her feelings, and her conclusions. As she wrote, she
stopped to feel deeply whatever feelings began to emerge. Leaning
into these feclings helped her work through them and feel
heard—by herself. This therapeutic technique allowed her to be
more honestly accepting of her own paradigm. Although Bev is
now more responsible for her own behavior, she is also much closer
to fulfilling the purpose of her mortal life. She is learning by her
own experience the good from the evil. She is taking the risk of
choosing her own behavior, becoming an independent agent of her
own growth and learning.

“For our own Sins”

The statement that we are punished for our own sins and not
for Adam’s transgression is profound. It is also precise. We are,
in fact, punished, hurt, and injured by our parents’ sins. However,
in the eternal perspective, thanks to the Atonement of Christ
“wherein the sins of the parents cannot be answered upon the
heads of the children, for they are whole from the foundation of
the world” (Moses 6:54), we are not subject to the lasting conse-
quences of others’ choices. We are not punished for these sins.

Likewise, this Article of Faith applies to our children. As
parents we can be comforted in the knowledge that our children
will not reap cternal consequences for our failures. Trusting in the
justice of God, we can be assured that our children, too, will be
judged for what they did with what they had to work with. As we
teach them repentance and live exemplary lives of emotional
integrity and courage, they will be better able to make the most of
their mortal probation by learning from their own experience and
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cleansing further our common lineage. Although we do not wipe
out sin in one generation, our children will have an easier time
making peace with us if we are loving, teaching, encouraging of
self-government.  Guilt experienced from our own parenting
failures will not haunt us eternally, thanks to the Atonement of

Christ.

Among modern Christian faiths, baptism for the dead is a
unique doctrine. The great truths represented in this doctrine bear
further testimony of the divine inspiration of the prophet who
revealed and emphasized it. Joseph Smith once stated that a
“cotrect idea of {God’s] character, perfections, and attributes” is
essential to our having faith in God (Lectures on Faith 3:2-5). The
principle of baptism for the dead testifies of the consummate justice
and mercy of those whose plan for our salvation we strive to
follow, and whose good and healing characteristics we strive to
emulate,

Wendy L. Ulrich is a psychologist in private practice in Ann Arbor,
Michigan.  She has a PhD in psychology and education from the
University osz'c/Jz'gdn.
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Beyond the Bottom Line

Greg Forbush, MEd
Jonathan M. Chamberlain, PhD

here is no issue more central to those who own and manage

businesses than that of assuring a net profit. Corporations, as
well as small firms do not survive without adequate profit margins.
A basic role of those who lead firms is to maximize profits,
increasing the margins through better management and utilization
of resources.

Likewise, those who have chosen the helping professions as their
life’s work must fill basic roles and master specific skills. Commu-
nicating unfeigned love and fostering trust are essential abilities for
those involved in successful counseling or therapeutic relationships.
Positive change, after all, is the anticipated outcome, and love and
trust are essential precursors to effective interventions.

Given the above propositions, it is fair to ask whether all of
those involved in the helping professions can successfully integrate
a genuine concern for others with a management style and
philosophy which has, at its base, a profit orientation. Nowhere
are these issues better illustrated than in the psychiatric hospital
industry.

Over the past five to ten years, the psychiatric hospital industry
has expanded enormously in Utah and throughout the nation. For
the most part, people in Utah utilizing services of the several new
mental health facilities pay in excess of $500.00 per day. Treatment
generally extends over a period of several weeks. Sound principles
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of business management are meticulously applied in these facilities
which are often affiliated with large national parent companies
specializing in mental health care. The professionals employed in
the facilities are expected to support the corporate ethic with its
profit emphasis. Hospital administrators usually have a business
background with an attendant overriding concern for profitability.
In contrast, the typical helping professional comes from a medical,
psychological, or social work background with an emphasis on
helping all individuals, regardless of financial status.

The result of this mixed marriage between unfeigned love and
unabashed capitalism is interesting. The following examples are
drawn from experiences with a number of our prestigious local
facilities.

The avowed mission of most psychiatric hospitals is to provide
the best possible service to people in the community who are
experiencing emotional or mental health problems. In carrying out
this mission, a professional staff is brought together and necessary
physical structures are built. Patient charges reflect these costs and
include a margin for profit. Because hospitalization and treatment
costs are increasingly high, many individuals with inadequate funds
or insufficient (or nonexistent) insurance are unable to obtain
needed care.

One marketing ploy, endorsed by administrators, advertised that
all patients receive free initial evaluations. However, after the initial
evaluation, those who need care but cannot pay are referred to
community-based sources of care. But because the referring
professionals are undoubtedly aware of the inadequacy of some
community-based programs available to the needing person, they
are, in effect, denying these needed services to individuals. The
calloused repetition of this convenient routine numbs the con-
science of the professional who withholds services sorely needed by
a fellow human being. As a result of being forced to develop a
detached view toward the financially ineligible, onc’s profession
takes on a different persona. The help extended to one’s fellow
man becomes intricately enmeshed with the socioeconomic status
of the potential patient. Class distinctions are created as the
professional says in effect, “I will care for you . . . if you can pay
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for it.” Consequently, concern for others becomes dependent upon
the needy parties’ ability to pay. Throughout one’s work week, the
professional is expected to sell concern and attention at premium
rates so that corporate stockholders can reap expected earnings and
administrative staff can retain their well-paying positions of power.
Wise therapists take the view: I can “sell” my time and my services,
my mental clarity, my expertise, and understanding, but I cannot
and do not “sell” my love and my caring. While these therapeutic
qualities come with the helping professional, they are not sellable
commodities. This distinction needs to be clearly communicated
to the client.

Hospital administrators and Insurance HMOs are similar to
those of any other corporation. They are busy marketing their
services, making the most expedient use of facilities and staff, and
feeling the pulse of the community in an effort to meet perceived
needs. Examples of administrative creativity include a 24-hour
emergency hotline with the letters HOPE or HELP or other such
words comprising the last four places of their phone number.
Community lectures on prevalent interpersonal and mental health
issues are provided nearly every week. All this is with the dual
purpose of marketing services and aiding and educating the
community as preventative measures. But as more and more
people become aware of services that would fulfill their needs,
professionals are required to turn more and more away. As this
occurs, we wonder if the professional’s figurative emotional calluses
become thicker with each refusal. What does this do to the
professional?

Imagine how a professional must feel receiving a hotline call,
handling the crisis as trained, conducting a free evaluation, and
then denying needed services because the would-be client has
insufficient funds. Undoubtedly, there are many professionals who
strive to help as much as possible regardless of the client’s ability to
pay. But the administrator is not providing a charity service.
Paying customers get treatment, hardship cases do not. Even
though nonc of the major psychiatric hospitals we visited were
filled to capacity, those empty beds and rooms were reserved for
paying customers only. On the other hand, there was a long
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waiting list for the nine available beds at one center which provides
service for a three county area. Encouragingly, this deplorable
condition significantly changed recently. The in-patient center was
closed and agreement was reached with a larger hospital unit in the
county to care for those needing in-patient treatment. The bill for
these individuals will be paid by the counties.

Perhaps more important than the issue of empty beds is the
potentially negative affect working for a for-profit hospital could
have on the client-therapist relationship. We briefly referred to this
above when we observed that professional center mandates are such
that therapist availability and concern are tied strictly to patient
economic status. Good therapeutic relationships in any setting are
based on the exchange of genuine communication. Feelings are not
to be faked; concern cannot be affected. Intimacy is essential to
the sharing of private information (MacMurray, 1986). Unfeigned
love cannot, by definition, be manipulative (McKee, 1986). Yet
the helping professional is always caught in the position of
answering to two masters: client’s needs and profit margins. By
allowing only the economically-able to be assisted, hospital
administrators are in danger of transforming the love and concern
of helping professionals into a commodity in that therapeutic
relationships are turned on or off contingent upon adequate
insurance coverage or cash up front. Unless adequate communica-
tion and understanding of these issues is established early, the
client-therapist relationship may be dangerously undermined as
both participants realize the underlying economic nature of their
relationship.

Nowhere is the conflict between unfeigned love and the drive
for profits more obvious than in the current medical profession.
Examples are increasing of both mistreatment and lack of appropri-
ate treatment. Pressures are put on primary care physicians by
HMOs when they impose monetary penalties for referring patients
to specialists even if the better treatment is required. Horror stories
are increasing daily among insured consumers of the medical
professions of the effects suffered because of this financial arrange-
ment. In some cases the doctor’s financial fears have interfered
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with the execution of sound treatment and sound judgment on

behalf of the patient.

To be sure, individuals are assisted and helped at psychiatric
facilities. This indicates that sufficient unfeigned love and concern
is being extended and may give reason to question the validity of
the above points. (We can only speculate about these points from
personal observations and conclusions.)

Most counscling and therapy, including that available through
psychiatric hospitals, has a price attached to it. Costs are paid, if
not by the individual, then by their employer, insurance coverage,
church, or school. Therapists are paid to provide these services,
making the potential love/profit conflict nearly universal. However,
being up front with the financial arrangements goes a long way
toward preventing this conflict and may be considered part of that
needed, unfeigned love.

Unless a therapist’s prime motivation stems from a genuine
desire to help others, duplicity could render that therapist ultimate-
ly ineffective. Therapists who “help” in a condescending fashion,
with a view toward self-aggrandizement, have their own set of
personal issues which inhibit properly helping another.

Our world seems to be fashioned in such a way that conflicts
such as the one discussed above are built-in. But we must remem-
ber that it is only in this world that everything can be had for
money (Nibley, 1984). But should mental health be included? As
therapists, we are called upon to walk this tightrope while carning
our living. However, as we do this, we must guard against selling
the gifts of God, of which charity or unfeigned love is one of the
most revered.

With these cautions in mind, the uneasy partnership between
real concern and bottom-line profits can be secen for what it is.
Hopefully, it is a tenuous and fleeting anomaly. Because it is
unlikely that the emphasis of the corporate office will change, those
who have chosen the helping professions must extend their vision
far beyond the bottom line. They must be prepared to handle
potentially undermining financial issues up front with their clients
and in such a way that the therapist’s true values regarding caring
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are clearly conveyed to the client. Only by offering the needed
genuine love and concern, and by keeping the commitment to help
people foremost, can counsclors and therapists maintain their
cffectiveness in a world in which money and profit are recognized
as the ultimate measure of success in all things.

Greg Forbush is a counselor at West High School in Salt Lake City.
In 1990, he earned his MEd in Educational Psychology from Brigham
Young University. Jonathan M. Chamberlain is a Clinical Professor
of Educational Psychology and a counseling psychologist at Brigham
Young University.
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